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Our HISTORY
In 1985, the Augusta Coalition for Children and
Youth was formed.
In 1991,as a result of various problems already
existing in our community (i.e. teen
pregnancies, juvenile arrests, poverty, etc.),
Governor Miller invited the community leaders
of Richmond County to participate in a
collaborative venture –The Family Connection
Partnership of Georgia - on behalf of children
and families. This venture was to be funded by
the Joseph B. Whitehead Foundation.
In 1991, the Family Connection had the
challenge of pioneering a model for what works
in promoting school success for children by
making better use of resources already
available through public agencies. The goal was
to become the "link" between family, school
and the rest of the community.
Implementation of linkages began in the fall of
1991 in one elementary school, with students
being served in the context of their family in an
effort to promote academic success. As these
efforts escalated, the number of partners
increased.
Consequently, as partners were added to the
process, the Family Connection was able to
expand its service area and the numbers of
children and families served. Between 1991 and
1996, APC grew from nine partners to 40
partners, and from one school to six schools.

The Augusta Richmond County Community
Partnership for Children and Families (ARCCP)
was formed and acquired 501(c)(3) status in
1996 and as a result of the growth and
success of the organization, that spring the
state Policy Council challenged the Family
Connection to apply to be one of 10
Community Partnerships in Georgia.
Community Partnerships were formed as a
result of Senate Bill 256, in 1995, which called
for one local governance body in each county
to be the legal entity with the authority and
responsibility to improve results for children
and families.
One of the requirements for Community
Partnerships was to form a Board of Trustees
to include an individual from each of the
following areas: Department of Family and
Children Services, Board of Education,
Juvenile Justice, Mental Health, local business,
local government, faith community,
consumer(s), advocates for children, and the
Health Department.
On September 23, 1996, upon becoming a
legal entity, The Family Connection merged
with the ACCY and became the AugustaRichmond County Community Partnership for
Children and Families, Inc (ARCCP).
The Augusta Partnership for Children's logo in
its latest incarnation. Renamed in 2006, the
Augusta Partnership for Children, Inc. now
coordinates the work of 120+ organizations
and 300 individuals to improve the lives of
children and families in the Augusta4
Richmond County area.

We are celebrating our

1985-2020
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ABOUT us
Who We Are

Augusta Partnership for Children (APC), Inc. is a 501(c)(3) non-profit collaborative and
the designated Family Connection site for Richmond County established in 1985 to
connect government, private sector, non-profits and the faith-based organizations to
achieve better outcomes for children and families focusing on improving conditions for
local children and families in five areas to include:
 Healthy Children
 Children Primed for School
 Children Succeeding in School
 Stable, Self-sufficient and Productive Families
 Thriving Communities

What We Do

Through collaboration and the collective efforts of over 80 partnering agencies,
consumers, youth and community members comprised of volunteers and advocates
representing various sectors of the community, to include business, government,
education, health care, faith-based, social service and youth organizations and private
citizens; we foster/support system and social change that not only improves the lives of
children and families, but also strengthens the community.

Our mission is to develop and sustain partnerships that provide services to improve
the lives of children and their families.

Our vision is that our children will have the tools and support to become healthy,

educated and responsible adults.
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Marilyn Norris
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Our STAFF
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Our Partners
100 Black Men of Augusta
Abundant Life Worship Center
AGC Training Center
AMERIGROUP Real Solutions
Area Agency on Aging
Augusta Housing Authority
Augusta Recreation and Parks
Augusta-Richmond County Government
Augusta-Richmond County Public Library System
Augusta Technical College
Augusta University
Augusta Urban Ministries
Brown Vinson Counseling Services
CareSource
Cher’s Sisters Only Club
Christ Community Health
Communities in Schools Augusta/Richmond County
City of Augusta Housing & Development
Community Foundation for the CSRA
CSRA Economic Opportunity Authority
Department of Community Supervision
Department of Juvenile Justice
Division of Family and Children Services
East Central Health District
Eta Theta Zeta Chapter of Zeta Phi Beta Sorority, Inc.
First Community Bank
Fort Gordon Family Advocacy Program
Gallop and Associates
Georgia Appleseed Center for Law and Justice
Georgia Department of Labor
Georgia Department of Behavioral and Health
Developmental Disabilities

Georgia Family Connection Partnership
Georgia Youth Challenge
Good Shepherd Baptist Church
GRAYS Group LLC
Grant West Enterprises
Greene & Burdette, LLC
Housing and Community Development
Hull Barrett, PC
iHeart Media
Iglesia Casa de Refugio
Intellisystems
Judicial Circuit
Juvenile Court
Kids Restart
Medical Associates Plus
Metro Chamber of Commerce
New Bethlehem Community Center
Office of the Mayor
Paine College
Peach State Health Plan
Precision Capital
Prevent Child Abuse Georgia
Rape Crisis and Sexual Assault Services
Revelation Outreach Ministries
Richmond County School System
Richmond County Sheriff’s Office
Richmond County Marshal’s Office
Safe Kids Greater Augusta
Safe Homes of Augusta
Senator David Perdue’s Office
Senator Johnny Isakson’s Office
Senior Citizens Council
Serenity Behavioral Health Systems
SouthStar EMS
United Way of the CSRA
University of Georgia Extension Service
Wellcare of Georgia
Zeta Xi Omega Chapter, Alpha Kappa Alpha Sorority
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2020 Collaborative
Vitality Survey Findings
The purpose of the Collaborative Vitality Survey is to gauge members’ perceptions of their Family
Connection Collaborative. There are many similar surveys designed by other researchers to measure
other aspects of collaboration. Consider using one of these in conjunction with the CVS if there are
other specific Collaborative dynamics that interest you.
There are no strict rules for how to interpret these scores but the following “rules of thumb” can be
used as a general guide:
• 6.5 to 7: members think your Collaborative is doing very well.
• 5.5 to 6.5: members think your Collaborative is doing well.
• 4.5 to 5.5: members think your Collaborative is doing OK.
• 4 to 4.5: members think your Collaborative is just getting by.
• Below 4: members think your Collaborative is not doing well.

11

2020 Richmond County
Trend Profile

Trends in Locally Selected Indicators
Indicators from the most recent county annual plan were used to compare with current data. A table and graph are
provided if data are available. Line graph(s) indicating a 5 year trend in the indicator is presented if data exists for all
5 years. Bar graph)s_ comparing the county and state average over time are used when a 5 year trend is available.
The trend profiles are designed to show data over time. Look at the trend rather than focus on a particular year or
data point, particularly for Census data.
The table presents:
1, County data compared to current indicator data, when possible. If there are indicators with years that have LNE
(less than five events occurred in that year), a trend comparison cannot be shown.
2. County current year data compared to the state mean.

•
•
•

For each comparison, a status is green:
Indicates that the county is improving by 10% or better
Indicates that the county is either the range of 10% better to 10% worse
Indicates that the county is worsening by more than 10%
County Indicators Data Compared to Current Data

County Current Data
Compared to Georgia
Most Recent
County Data
Compared to
Beginning
Data Point

•

Georgia

Indicator

Beginning Data
Point

Beginning Year

Most Recent
County Data

Most
Recent Year

Children not attending
preschool, ages 3-4

60.2%

2009-2013

57.7%

2014-2018

50.2%

3rd grade students
achieving Proficient
Learner or above on
Milestones ELA assessment

21.1%

2015

21.9%

2019

42.0%

Teen pregnancies, ages 1517

30.5/1,000

2014

26.2/1,000

2018

12.0/1,000

STD incident for youth,
ages 15-19

45.7/1,000

2014

73.7/1,000

2018

29.8/1,000

Teen deaths by homicide,
suicide and accident , ages
15-19

50.2/100,000

2017

57.5/100,000

2018

Families, with children,
with annual incomes less
than 150% of the federal
poverty threshold

45.9%

2009-2013

46.2%

2004-2018

*

•

Most Recent
County Data
Compared
to Georgia

39.4/100,000

29.5%
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2020 Community Readiness
Assessment Findings

As a GenRx grantee were asked to conduct a Community Readiness Assessment (CRA) to determine the readiness of our
community to implement prevention activities to prevent prescription drug misuse among teens. The CRA process
included two main tasks, key informant interviews and a SWOT (Strengths, Weaknesses, Opportunity and Threat) analysis.
Results from the 2019 CRA were used to help inform our collaborative on the needed prevention strategies.
Table A. provides a breakdown of sector representatives participating in the December interviews.
Sector 1
Business
Sector 2
Education
Sector 3
Government
Sector 4
Law Enforcement
Sector 5
Private Citizens
Sector 6
Social Service
Sector 7
Youth Organization
Below is a table showing consensus scores for each interview and an average for each of the 5 key dimensions of
readiness (community knowledge of efforts, leadership, community climate, knowledge about the issue, and resources
for efforts).
Table B. Consensus scores for interviews about prescription drug misuse among teens
Dimensions
#1 #2
Community knowledge of 4
2
efforts
Leadership
4
2
Community Climate
3
4
Knowledge about the
3
4
issue
Resources for efforts
2
3
Overall Community Readiness Score

#3
1

#4
1

#5
2

#6
4

#7
4

#8
2

Average
2.5

4
3
3

3
3
2

4
3
4

3
3
2

5
4
4

4
2
3

3.6
3.1
3.1

3

2

2

3

4

3

2.8
3.0

The overall Community Readiness Score for Augusta-Richmond County was 3.0. This score unfortunately places our
community in a stage 3: Vague Awareness. Vague Awareness is defined as:
A few community members have at least heard about local efforts, but know little about them.
Leadership and community members believe that this issue may be a concern in the community. They show no
immediate motivation to act.
Community members have only vague knowledge about the issue (e.g. they have some awareness that the issue
can be a problem and why it may occur).
There are limited resources (such as a community room) identified that could be used for further efforts to13address
the issue. “Something should probably be done, but what? Maybe someone else will work on this”.

Initiatives

&
Programs
14

Initiatives & Programs

New

Augusta CAREs

Augusta CAREs stands for the Augusta Campaign for Adolescent
Responsibility and Equity.
The goal was to have a significant impact on improving the optimal
health of adolescents, reducing teen pregnancy, and sexually
transmitted infections (STIs) in communities with the greatest needs
and disparities; and sought to align community systems an in effort to
promote optimal health for all youth with an emphasis on vulnerable
youth with the greatest risk.
In addition, this initiative focused on bringing together community
stakeholders, community systems leaders, and youth in effort to
identify the barriers to optimal health both mentally and physically.
Augusta CAREs used a system thinking approach to create a
comprehensive strategy that produces clear pathways to healthy
adolescent development for youth in the region.
The new initiative is projected to serve a minimum of 1,200
vulnerable adolescents living in the East Augusta area (30901).
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Accomplishments
 Identified community stakeholders
 Identified and selected an effective evidencebased program to implement
 Hired key staff
 Responded to proposal weaknesses
 Received training on Love Notes 3.0 SRA
 Received MOUs from community stakeholders
 Identified barriers to Optimal Physical and Mental
Health
 Created the Sexual Risk Avoidance Strategy Team
 Identified youth participants for the Youth
Community Change Commission
 Identified youth and teens to be Near Peer Youth
Advocates
 Conducted an in-depth community assessment
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Initiatives & Programs

Continued CHange
The Augusta Partnership for Children, Inc.’s CONTINUED CHANGE
INITIATIVE was designed to reduce the rates of teen pregnancy and
sexually transmitted infections (STIs) by 15% over the course of five
years using four strategies to include:
1. Initiating community mobilization utilizing the collective impact
framework;
2. Increasing the capacity building and technical assistance
provided for community partners and APC’s network members;
3. Continuing the diffusion of evidence-based teen pregnancy
prevention programs; and
4. Developing strong internal and external communication
strategies for teen pregnancy prevention.

TARGET POPULATION

The Initiative was implemented in five counties located in East
Central Georgia (Burke, Jefferson, Richmond, Washington and
Wilkes) to teenagers ages 13—19 years old.

EVIDENCED-BASED PROGRAM MODELS
•
•
•
•
•

Adult Identity Mentoring (Project AIM)
Be Proud! Be Responsible!
Making a Difference!
Making Proud Choices!
Reducing the Risk
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SUCCESSES
 Secured 1.8 million dollars to reduce teen pregnancy and
STIs in Richmond, Burke, Jefferson, Washington and
Wilkes Counties over a period of 5 years.
 Implemented sexual risk reduction education
programming in community-based, faith-based and
school-based settings.
 Served 7,686 teenagers via evidence-based risk reduction
education programming.
 Expanded the knowledge of 94% of parents with teens
participating in the initiative concerning the threat of
AIDS and other sexually transmitted diseases among
teenagers.
 Changed the mindset of 98% of parents with teens
participating in the initiative to allow their teenagers to
learn about STDs and HIV/AIDS in middle school or
before.
 Changed the mindset of 95% of parents with teens
participating in the initiative to allow their teenagers to
learn about contraception and birth control in middle
school or before.
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Initiatives & Programs

FAMILY
Self Sufficiency
APC’s Family Self Sufficiency Initiative was a tool to support the
communities effort to address poverty in the Augusta-Richmond County
Community and used the Bridges Out of Poverty Framework. APC
encouraged participants and community members to look at poverty
through the lens of economic class and the lived experience of a person
living in poverty. APC staff were trained to conduct Poverty Simulations
to raise awareness of the challenges impoverished community
members face daily. To build the capacity of individuals living in poverty,
APC offered training using the 16-session Getting Ahead Curriculum.
Getting Ahead helped individuals in poverty build their resources for a
more prosperous life for themselves, their families, and their
communities.
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SUCCESSES
 Hosted a Poverty Simulation, sensitizing 36 community
participants of the realities of a lifetime of being in poverty,
on January 27, 2020 in observance of National Poverty
Awareness month.
 Hosted monthly strategy team meetings to discuss the
challenges of poverty and create activities to mobilize the
community on the realities of the issue.
 Hosted 16 curriculum training sessions on Getting AHEAD in
a Just Gettin’ by World to 12 participants
 Hosted lunch and learn sessions to reinforce the Theory of
Change and understand the causes of poverty
 Graduated 6 participants from the Getting AHEAD
curriculum training.
 Maintained a mentor relationship with program graduates
to encourage their continued success.
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Initiatives & Programs

Georgia HOME Visiting
First Steps Georgia

First Steps Georgia is a parenting support service for all families who
are expecting a child or who have children less than five years of age.
Through this program, APC provided families in the CSRA with:
o linkages and referrals to community support services and
o information in the areas of Maternal Health, Newborn/Child
Health, Home and Child Safety, Community and Family Safety,
School Readiness and Family Economic Self-sufficiency.

Parents as Teachers

Parents as Teachers (PAT) is an evidence based home visiting model,
which includes one-on-one home visits, monthly group connection
meetings, developmental screenings, and a resource network for
families with children prenatal to 5 years old. Information and
knowledge related to maternal, newborn/child Health, home and
child safety, community and family safety, school readiness, family
economic self-sufficiency, as well as child development were provided
to families in Richmond County. Child screenings were also provided
for early detection of developmental delays and health issues and to
track milestones related to development and school readiness.
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SUCCESSES
 Screened 305 families through First Steps and served 121
families to include 143 children ages 0-5 years old through
Parents as Teachers between Sep 1, 2019 and August 30,
2020.
 Provided over 1400 referrals to families through the First
Steps and Parents As Teachers programs.
 Completed 87 developmental screenings using the Ages and
Stages -3 screening tool.
 Referred 11 children, who screened positive for delays to
Babies Can’t Wait.
 Completed 78 developmental screenings using the Ages and
Stages -SE2 screening tool.
 Completed a total of 587 home visits
 Held 10 Group Connection activities
 Completed 100 family assessments
 Successfully completed the Parent as Teachers Quality
Endorsement and Improvement Process during the 20192020 program year and recognized by the national Parents as
Teachers office as an exemplary Blue Ribbon Affiliate,
delivering high-quality services to children and families.
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Initiatives & Programs

GenRX
The GenRx Initiative is a response to the growing epidemic of
prescription drug abuse among youth and young adults ages 12-25 in
Burke, Columbia, Glascock, Hancock, Jefferson, Jenkins, Lincoln,
McDuffie, Richmond, Screven, Taliaferro, Warren, Washington and
Wilkes Counties.
The objective of the Gen Rx Initiative is to put evidence based
strategies into practice in order to reduce prescription drug misuse
among.
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SUCCESSES
 Conducted a Community Readiness Assessment with key
stakeholders representing various sectors of the community.
 Participated in 4 Drug Take Back events in partnership with
CVS, Richmond County Sheriff’s Office, Augusta University
and Augusta Technical College and collected approximately
1,025 lbs. of prescription drugs.
 Distributed 150 prescription drug lock boxes to residents of
Richmond County.
 Distributed 80 drug deactivation kits to members of the
Augusta community at large.
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Initiatives & Programs

Opening DOORS
Out of School Youth
The WIOA Opening Doors Program served out-of-school youth ages 16 to
24 years old who were not attending school and had one or more barriers
to employment, to include homelessness; parenting; having disabilities;
or a juvenile or criminal record.
The program focused on strategies for reaching and engaging a greater
number of out-of-school youth, especially those who were most
vulnerable; reviewed evidence on career pathway programs; and
discussed strategies for engaging private sector employers in job-related
initiatives for youth. Additionally, the program offered training, work
experience, and tools to assist youth and young adults to become
successful in the world.
Specific program services included:
• Paid and unpaid work experiences
• Occupational skills training
• Financial literacy education
• Supportive services (Getting Ahead)
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SUCCESSES
 Hosted 16 curriculum training sessions on Getting AHEAD in a
Just Gettin’ by World to 8 participants.
 Hosted 3 lunch and learn sessions with special guest speakers
covering topics such as financial literacy, money management
and access to community resources.
 Scheduled mock interviews with a local employer for
participants to learn basic interview skills, and improve their
employability.
 Graduated 5 participants from the Getting AHEAD curriculum
training.
 Transitioned two participants to the work experience portion
of the program.
 Created 3 new tracks for new recruits to obtain a credential,
gain work experience and receive the Getting Ahead
curriculum training.
 Created innovative strategies to recruit new participants via
social and virtual platforms due to the COVID-19 pandemic.
 Added a new in-house programmatic role of case management
 Received new training on Getting AHEAD in the Workplace
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Our Funding
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2019 -2020
Source of Funding
Source Type

Source

Funding /Program Name

Federal

Office of
Augusta CAREs Initiative
Population Affairs

$727,500

Federal

Office of
Continued Change
Population Affairs Initiative

$900,796

Local

Community
Foundation of
the CSRA

Parents As Teachers –
Harrisburg Area

$80,000

State

Georgia Family
Connection
Partnership

Georgia Family
Connection

$98,000

State

Department of
Public Health

Georgia Home Visiting
Program

$1,034,256

State

DBHDD

GenRX Initiative

$8,000

Local

Work Source
Georgia/CSRA
Regional
Commission

Workforce Innovation
Opportunity Act Out of
School Youth Program

$250,000

Total

Dollar Amount

$3,098,552
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2019-2020
Finances
Revenue
Federal Grants
State Grants
Other
Total Revenue

Expenses
Supporting Services
Management & General
Total Expenses

Assets
Change in Net Assets
Net Assets, Beginning of Year
Net Assets, End of Year

2019

2020

1,373,725
90,000
78,411
1,542,136

1,391,972
83,507
164,965
1,642,464

2019

2020

1,364,046
231,404
1,595,450

1,537,749
126,522
1,666,291

2019

2020

(53,314)
670,037
616,723

(23,827)
616,723
592,896
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A Message of Thanks
Dear Community Partners,
I sincerely thank you for your continued support of the Augusta Partnership for
Children, Inc. This is year four of my leadership, and I am very happy to share that
things continue to progress throughout our community. No, we have not changed
Augusta - Richmond County or accomplished all of our goals and objectives, but we
continue to make great strides each passing day. This year, we experienced many
challenges; however, I am grateful for the intensity and strength of our community in
the face of COVID-19.
As we take a look down memory lane, the world around us; our community; our
workplaces; and our homes have truly changed. Our new lives in the midst of this
pandemic have generated panic, defeat and worst of all, fear. Although we have been
challenged because of COVID-19, we have continued, more than ever, to work through
multiple collaborative efforts to identify resources to ensure that our community and
the families therein continued to thrive. Through both innovative and virtual efforts, we
continue to focus our efforts on factors like optimal health, reading proficiency, school
success, family stability, prescription drug misuse and suicide awareness & prevention
that negatively impacts youth and families in our community.
As I mentioned to you all last year, we cannot do the work of the community without
individuals like you. Nothing is more important than ensuring the health, safety and
well-being of our children and families. I am confident that our ongoing efforts, both as
individual agencies/organizations and as a collaborative, will promote and generate
positive change in our community.
Thanks for your on-going support.
Sincerely,

Candice L. Hillman
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Augusta Partnership for Children, Inc.
353 Telfair Street
Augusta, Georgia 30901
(706)721-1040
www.augustapartnership.org

